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Network of UCEDDs:  Key Functions and Benchmarks 

A.
Key Function:   Interdisciplinary pre-service preparation and continuing education.

The network of UCEDDs provides interdisciplinary pre-service preparation and continuing education to students and fellows.
Benchmark 1.
Former students use what they learned from their experience with UCEDDs in their professional or personal lives (outcome). 

Benchmark 2.
UCEDD curricula, training materials, and teaching are interdisciplinary,
 accessible, culturally competent,
 and of high quality. 

Benchmark 3.
The network of UCEDDs has a diverse and interdisciplinary faculty who are knowledgeable about developmental disabilities and issues affecting people with developmental disabilities. 
Benchmark 4.
The network of UCEDDs supports a diverse student body for pre-service training and continuing education.

Benchmark 5.
The network of UCEDDs maintains influence in and access to other programs within the university.

B.
Key Function:   Basic and/or applied research. 

The network of UCEDDs conducts basic or applied research, evaluation, and/or analysis of public policy in areas related to people with developmental disabilities and their families 

Benchmark 6.
UCEDD research, evaluation, and/or public policy analysis supports action that has an impact on people with developmental disabilities, their families, service providers, and State systems (outcome). 
Benchmark 7.
UCEDD research, evaluation, and/or public policy analysis are of high quality.
Benchmark 8.
The network of UCEDDs has an infrastructure for supporting research, evaluation, and/or public policy analysis activities that have an impact on people with developmental disabilities, families, service providers, and State systems. 
C. Key Function:   Community services.

The network of UCEDDs provides community services in the form of training and/or technical assistance and (optionally) direct service model demonstration programs. 
Benchmark 9.
UCEDD community services have a positive impact on people with developmental disabilities and their families, those who provide services and supports to people with developmental disabilities and their families, and on the community at large
 (outcome).

Benchmark 10.
The network of UCEDDs provides or supports community services to strengthen the capacity of people with developmental disabilities, communities, systems, and service providers throughout the state, and may also include direct service model demonstration programs. 

Benchmark 11.
The network of UCEDDs provides innovative, high quality, accessible, “state-of-the-art” community services.
  
D. Key Function:   Dissemination of information

The network of UCEDDs disseminates information about developmental disabilities and issues affecting people with developmental disabilities. 

Benchmark 12.
UCEDD dissemination efforts have an impact on people with developmental disabilities and their families (outcome).
Benchmark 13.
The network of UCEDDs disseminates products that are accessible and understandable to a variety of audiences.
Benchmark 14.
The network of UCEDDs is a resource to the community on developmental disabilities and issues affecting people with developmental disabilities. 

Benchmark 15.
The network of UCEDDs maintains an infrastructure to efficiently disseminate information on developmental disabilities and issues affecting people with developmental disabilities to a variety of audiences.
E. Key Function:  Governance and Management

UCEDDs govern and manage their centers. 
Benchmark 16.
UCEDDs have a mission statement and organization that reflect the principles and goals of the DD Act.  
Benchmark 17.
The UCEDDs develop, implement, review, evaluate, and update goals, objectives, priorities, and strategies for having an impact on people with developmental disabilities, family members, service providers, and State programs, policies, and regulations (5-year Plan). 
Benchmark 18.
UCEDDs maintain and support involvement from Consumer Advisory Councils (CACs) across all key functions.
Benchmark 19.
UCEDDs receive appropriate support from the university.
Benchmark 20.
UCEDDs leverage funding to support and maintain UCEDD programs and activities.  

A. Key Function:  Interdisciplinary Pre-Service Preparation
 and Continuing Education
	Benchmarks 
	Indicators
 
	Examples of Performance Standards 

	A1.   Former students use what 
  they learned from their 
  experience with UCEDDs 
  in their professional or 
  personal lives (outcome).
	· Extent to which pre-service students who have graduated take positions that benefit and affect the quality of life of people with developmental disabilities (OC)   
	At least XX% of UCEDD pre-service program students obtain a position that benefits people with disabilities. 

	
	· Extent to which pre-service interdisciplinary students who have graduated use skills from different disciplines in solving problems in their work (OC)
	

	
	· Extent to which pre-service students are able to apply what they learned from the UCEDDs in their daily lives
	

	A2. UCEDD curricula, training
   materials, and teaching are 
  interdisciplinary, accessible, 
  culturally competent, and of 
  high quality.  
	· Extent to which UCEDD develops curricula with input from different disciplines (P)
	

	
	· Extent to which UCEDD-developed curricula and syllabi are interdisciplinary (e.g., examines/considers perspective of a variety of disciplines; uses instructors from a variety of disciplines) (O)
	

	
	· Extent to which UCEDD draws upon expertise of community experts (e.g., people with developmental disabilities, family members of people with developmental disabilities, DD Council members, P&A staff, staff from State social service agencies) in developing UCEDD curricula and syllabi (both pre-service interdisciplinary training and continuing education) (P) 
	

	A2. UCEDD curricula, training
   materials, and teaching are 
  interdisciplinary, accessible, 
  culturally competent, and of 
  high quality (continued).  
	· Availability of UCEDD education and/or training programs throughout the state (O)
	


	Benchmarks 
	Indicators
	Examples of  Performance Standards 

	A2. UCEDD curricula, training
   materials, and teaching are 
  interdisciplinary, accessible, 
  culturally competent, and of 
  high quality (continued).  
	· Presence of a policy on developing accessible materials (S) 
	

	
	· Accessibility of course format and course materials for traditionally unserved or underserved populations
 (e.g., provision of materials in large print or Braille, use of assistive technology) (O) 


	

	
	· Ways in which and extent to which UCEDD exposes UCEDD students to traditionally unserved and underserved populations and communities (e.g., racial/ethnic minority populations, populations whose primary language is not English, remote or rural communities, low income communities) through practical experience or other training vehicles (P) 
	

	
	· Ways in which and extent to which pre-service students participate in UCEDD research (P) 
	

	A3. The network of UCEDDs has a diverse and interdisciplinary faculty who are knowledgeable about developmental disabilities and issues affecting people with developmental disabilities. 
	· Ways in which and extent to which collaboration among more than one discipline takes place (P)  


	At least XX% of UCEDDs in the UCEDD network can provide at least X examples of collaboration taking place among more than one discipline (at least X) (e.g., developing course materials and/or curricula, teaching in courses). 

	A3. The network of UCEDDs has a diverse and interdisciplinary faculty who are knowledgeable about developmental disabilities and issues affecting people with developmental disabilities (continued). 
	· Extent to which a variety of disciplines are represented on the UCEDD faculty (O)
	· At least X different disciplines are represented on the UCEDD faculty.  

	
	· Ways in which and extent to which UCEDD faculty has knowledge of the developmental disabilities community (e.g., has a developmental disability, has a family member with a developmental disability, was employed by a State service system, worked in a residential facility) (O) 
	

	
	·  Presence of a student rating system of UCEDD faculty teaching (S)
	

	
	·  Extent to which UCEDD faculty teaching is rated as very good or excellent (O)
	

	A4. The network of UCEDDs supports a diverse student body for pre-service training and continuing education. 
	· Extent to which UCEDD pre-service and continuing education students have a disability and/or are a family member of a person with a disability (O)
	

	
	· Membership of UCEDD pre-service interdisciplinary training and continuing education students in traditionally unserved or underserved populations or communities (e.g., racial or ethnic minorities, people whose primary language is not English, people from rural communities, people who are not easily served such as those who require assistive technology or other accommodation or those with dual diagnoses) (O)
	

	A4. The network of UCEDDs supports a diverse student body for pre-service training and continuing education (continued). 
	· Extent to which continuing education students reflect a variety of disciplines or professional groups (e.g., physiotherapists, dental hygienists, psychologists) (O)
	

	
	· Provision of assistance to pre-service interdisciplinary students in obtaining disability-related jobs (P)
	

	
	· Provision of assistance to students with disabilities in obtaining assistive technology and other accommodations (e.g., putting students in touch with university disability office, providing teaching materials in Braille, large print) (P)
	

	
	· Ways in which and extent to which UCEDD faculty provides opportunities for discussion about issues related to developmental disabilities (e.g., provides one-on-one or small group experiences with students) (P)
	

	
	· Student satisfaction with extent to which UCEDD faculty provides opportunities for discussion about issues related to developmental disabilities (O)


	

	A5.  The network of UCEDDs maintains influence in and access to other programs   within the university. 
	· Extent to which UCEDD executive director and faculty participate in other programs in the university (e.g., serve on university-wide committees)
	

	
	· Extent to which UCEDD faculty collaborates with other university faculty to develop disability-related materials (P)
	

	A5.  The network of UCEDDs maintains influence in and access to other programs   within the university (continued). 
	· Extent to which disability content has been incorporated into courses and curricula in other university departments (O)
	· UCEDD faculty can provide at least X examples of disability content in courses and curricula developed in the past 5 years with faculty in other university departments.

	
	· Extent to which UCEDD participates in developing content of continuing education courses (P) 
	

	
	· Extent to which CEUs are offered by UCEDDs (O)
	

	
	· Extent to which UCEDD faculty provides disability-related seminars and presentations in other university departments (P)
	


B.

Key Function:  Conduct Basic and/or Applied Research

	Benchmarks
	Indicators
	Examples of  Performance Standards 

	B6.  UCEDD research, 
evaluation, and/or public 
policy analysis support action that has an impact on 
people with developmental 
disabilities, their families, 
service providers, and State 
systems (outcome). 
	· Ways in which and extent to which UCEDD research supports changes to legislation or public policy (OC)

 
	· At least XX% of UCEDDs in the network of UCEDDs can identify at least X examples of changes in State legislation supported by UCEDD research findings reported within the past 10 years.

	
	· Ways in which and extent to which UCEDD research findings support changes to practice/services (OC)
	

	
	· Ways in which and extent to which UCEDD research findings support further research (e.g., new demonstration projects, research proposals, new objectives in the UCEDD 5-year Plan) (OC)  
	

	
	· Extent to which UCEDD research is presented at disability-related and other conferences, professional meetings, and other venues (P)
	

	B7. UCEDD research, 
evaluation, and/or public 
policy analysis are of high quality. 
	· Extent to which UCEDD researchers publish in peer-reviewed journals (O) 
	

	
	· Extent to which UCEDD research is cited by other researchers (O)
	· At least XX% of UCEDDs in the network of UCEDDs attain an average citation ratio of X citations per published article within 5 years of publication. 

	
	· Extent to which UCEDD researchers are asked to serve on professional committees (e.g., grant review committees)/advisory panels (P)
	

	
	· Extent to which UCEDD researchers are invited to make presentations at conferences, professional meetings or other venues (O) 
	· At least XX% of UCEDD research projects have a research protocol or plan.  

	B7. UCEDD research, 
evaluation, and/or public 
policy analysis are of high quality (continued). 
	· Extent to which research projects have a research protocol or research plan (S)
	

	
	· Contents of UCEDD research protocol or plan (e.g., research questions, hypotheses, design, variables of interest, methodology [including sample size estimation and sampling frame, if appropriate], data collection methodology, analysis) (S) 
	

	
	· Process for UCEDD researchers to receive feedback on their research design and methodology (S)   
	

	B8.  The network of UCEDDs has an infrastructure for supporting research, evaluation, and/or public policy analysis activities that have an impact on people with developmental disabilities, families, service providers, and State systems.
	· Ways in which and extent to which UCEDD provides Consumer Advisory Committee (CAC) with information on research progress and results (P)


	

	
	· Ways in which and extent to which people with developmental disabilities and family members assist the UCEDD in developing study materials (e.g., participation in focus groups, cognitive interviews to obtain feedback on understanding of questions) (P) 
	

	
	· Extent to which people with developmental disabilities and family members review study materials prior to use in research studies  (e.g., recruitment letters, consent forms, IRB materials, interview questionnaires) (P)
	


C. Key Function:  Provide Community Services

	Benchmarks
	Indicators
	Examples of  Performance Standards 

	C9.  UCEDD community services have a positive impact on people with developmental disabilities,  and their families, those who provide services and supports to people with developmental disabilities and their families, and on the community at large (outcome).  
	· Ways in which and extent to which providers of services and support (to people with developmental disabilities and their families) who received UCEDD training and/or technical assistance transfer the knowledge and skills they obtained to their work (OC).


	

	
	· Ways in which and extent to which members of the community at large who received UCEDD training and/or technical assistance (e.g., employers, city officials) transfer the knowledge and skills they obtained to their work (OC).
	

	
	· Extent to which UCEDDs and/or their staff members are known in decision- making circles in the developmental disabilities community
	

	
	· Extent to which recipients of UCEDD training and/or technical assistance report that that they have more contact with people with developmental disabilities in their job (e.g., more people with developmental disabilities in their practice) as a result of UCEDD training and/or technical assistance (OC) 
	

	
	· Extent to which UCEDD direct services to diagnose developmental disabilities have a follow-up component to support direct service recipients with access to supports and services (S) 
	

	
	· Extent to which recipients of UCEDD direct services diagnosed with a developmental disability receive the supports and services they require (OC).
	


	Benchmarks
	Indicators
	Examples of Performance Standards

	C9.  UCEDD community services have a positive impact on people with disabilities and their families, those who provide services and supports to people with developmental disabilities and their families, and on the community at large (outcome) (continued).
	· Presence of a mechanism for assessing satisfaction with UCEDD community services (i.e., training and/or technical assistance and direct services, if provided) (S)
	· At least XX% of UCEDDs in the network of UCEDDs have a mechanism for measuring satisfaction with training and/or technical assistance for people with developmental disabilities and their families, providers of services and supports, and members of the community at large. 

	
	· Ways in which and extent to which recipients of training and/or technical assistance are satisfied (e.g., with the type of training and/or technical assistance available, method of delivery, accessibility and appropriateness of materials used, UCEDD understanding of developmental disabilities issues related to the target audience of training and/or technical assistance provided, and overall training and/or technical assistance) (O)
	

	
	· Extent to which recipients of UCEDD direct services (if provided) are satisfied with services received (e.g., satisfaction with the type of service available, accessibility of service, clarity of materials used [e.g., instructions, follow-up information], confidence in expertise of those delivering services, and overall satisfaction) (if provided) (O) 
	· At least XX% of those who received UCEDD direct services are satisfied or very satisfied with the accessibility of the services they received.



	
	· Extent to which UCEDD model demonstration programs (if provided) are adopted by service and support providers in the state, nationally, and internationally, or serve as the basis for the design of other programs (OC)
	


	Benchmarks
	Indicators
	Examples of  Performance Standards

	C10.  The network of UCEDDs provides or supports community services that strengthen the capacity of people with developmental disabilities, communities, systems, and service providers throughout the state, and may also include direct service model demonstration programs. 
	· Content of UCEDD training and/or technical assistance for service and support providers (e.g., description of rights and responsibilities of people with developmental disabilities under the law; gaps in and barriers to supports and services from the perspective of people with developmental disabilities and their families; impact of public policies on the lives of people with developmental disabilities and their families) (O)
	

	
	· Types of service and support providers targeted by UCEDD training and/or technical assistance (e.g., employees at residential facilities, personal assistants, job coaches) (P)
	

	
	· Collaboration with the agencies and programs in the community and statewide (e.g., P&A) to identify service and support providers requiring UCEDD training and/or technical assistance (P) 
	

	
	· Ways in which and extent to which UCEDD provides training and/or technical assistance targeted to the community at large (e.g., training programs, workshops, articles in local newspapers, web-based training, seminars) (P) 
	

	C10.  The network of UCEDDs provides or supports community services that strengthen the capacity of people with developmental disabilities, communities, systems, and service providers throughout the state, and may also include direct service model demonstration programs (continued). 
	· Types of audiences in the community at large UCEDD targets for training and/or technical assistance (e.g., the general public, medical professionals, employers, city officials, and others who potentially have an influence on the inclusion and integration of people with developmental disabilities into the community) (P)
	· At least XX% of UCEDDs in the network of UCEDDs target at least X different types of audiences in the community at large to receive training and/or technical assistance (e.g., the general public, medical professionals, employers, city officials, and others who potentially have an influence on the inclusion and integration of people with developmental disabilities into the community).    

	
	· Content of UCEDD training and/or technical assistance for community at large (e.g., rights and responsibilities of people with developmental disabilities under the law; gaps in and barriers to supports and services from the perspective of people with developmental disabilities and their families; impact of public policies on the lives of people with developmental disabilities and their families; importance and availability of assistive technology and other accommodation) (O)
	

	C11.  The network of UCEDDs provides or supports innovative, high quality, accessible, culturally competent, “state of the art” community services.
	· Extent to which training and/or technical assistance services are available and accessible throughout the state (O)
	

	
	· Extent to which training approach or materials are available to accommodate people with developmental disabilities (P)
	

	C11.  The network of UCEDDs provides or supports innovative, high quality, accessible, culturally competent, “state of the art” community services (continued).
	· Ways in which and extent to which direct service materials (e.g., instructions, satisfaction surveys) accommodate people with developmental disabilities (e.g., are written in Braille, large print) (if direct services provided) (O)
	· At least XX % of UCEDDs in the network of UCEDDs use direct service materials (e.g., instructions, satisfaction surveys) that accommodate people with developmental disabilities (e.g., are written in Braille, large print). 

	
	· Extent to which UCEDD facilitated or provided accommodation and/or assistive technology for those who needed it to participate in UCEDD training and/or technical assistance (P) 
	

	
	· Extent to which UCEDD training and/or technical assistance materials are appropriate to the target audience from the community at large (O)
	

	
	· Extent to which experts in the community participate in UCEDD-provided or -supported training and technical assistance (e.g., DD Council members, P&A staff, staff from State social service agencies, physicians with a caseload of people with developmental disabilities, social workers who have experience working with people with developmental disabilities and their families) (P) 
	

	
	· Extent to which UCEDD training and/or technical assistance materials are culturally competent (O) 
	


D. Key Function:  Disseminate information
	Benchmarks
	Indicators
	Examples of  Performance Standards 

	D12.UCEDD dissemination efforts have an impact on people with developmental disabilities and their families (outcome). 
	· Extent to which recipients of UCEDD products are satisfied (OC)
	

	
	· Ways in which and extent to which service providers who received UCEDD products make use of them (OC)
	

	
	· Ways in which and extent to which people with developmental disabilities and their families who received UCEDD products make use of them (OC)
	

	D13.  The network of UCEDDs disseminates products that are accessible and understandable to a variety of audiences.
	· Types of target audiences to which UCEDD disseminates products (e.g., service providers, policy makers, people with developmental disabilities, family members, partnering and collaborating organizations, State service systems, sister DD Network agencies, Consumer Advisory Committee, former students) (O) 
	

	
	· Frequency in which UCEDD disseminates products to each target audience  (P) 
	

	
	· Extent to which UCEDD converts research findings into accessible formats (e.g., Braille, large print) (P)
	

	
	· Extent to which UCEDD translates research findings into terms that can be understood by lay audiences (P). 
	

	
	· Extent to which UCEDD materials are appropriate to target audiences for which they are intended (O)
	

	
	· Ways in which and extent to which people with developmental disabilities, family members, and members of other target audiences are involved in the process of translating UCEDD research products and other information into accessible and understandable formats (P) 
	

	D13.  The network of UCEDDs disseminates products that are accessible and understandable to a variety of audiences (continued).
	· Ways in which and extent to which UCEDD informs the developmental disabilities community about the availability of materials for dissemination (P)   
	· The network of UCEDDs uses a variety of means (at least, on average, X) to inform the developmental disabilities community about available materials (e.g., website, UCEDD newsletter, newsletters of DD Network sister agencies). 

	D14.  The network of UCEDDs is a resource to the community on a developmental disabilities and issues affecting people with developmental disabilities. 
	· Types of dissemination strategies UCEDD uses to educate the community on developmental disabilities or issues affecting people with developmental disabilities (e.g., use of mass media, public information forums, mailings, dropoffs at social service agencies, maintenance of a resource center) (P) 
	

	
	· Reflection of  principles and goals in the DD Act (e.g., inclusion, integration into the community, independence, productivity) of disseminated UCEDD materials and products (O)  
	

	
	· Promotion of principles in DD Act in disseminated UCEDD materials and products  (O) 
	

	
	· Ways in which UCEDD responds to information requests from the public (e.g., referral to another agency such as the P&A; distribution of pre-packaged materials) (P) 
	

	
	· Use of the media to disseminate information to the general public (P)
	

	D15.  The network of UCEDDs maintains an infrastructure to efficiently disseminate information on developmental disabilities and issues affecting people with developmental disabilities to a variety of audiences. 
	· Presence of targeted contact lists containing a variety of target audiences (e.g., people with developmental disabilities, family members, legislators, other policy makers, advocacy groups, service providers, professional organizations, researchers) (S)
	

	
	· Presence of pre-packaged information (printed and electronic) for rapid and efficient dissemination (S) 
	

	
	· Extent to which UCEDD materials are available in different languages and formats (S)
	

	
	· Presence of a system to respond to information requests from traditionally unserved and underserved populations (S)
	


E.  
Key Function:  Governance and Management

	Benchmarks
	Indicators
	Examples of  Performance Standards 

	E16.   UCEDDs have a mission statement and organization that reflect the principles and goals of the DD Act. 
	· Presence of a stated UCEDD mission that reflects a commitment to having an impact on people with developmental disabilities and their families, service providers, and State systems (S)
	

	
	· Extent to which faculty and staff are given the opportunity to become familiar with the UCEDD mission and the goals and principles of the DD Act (P) 
	

	
	· Extent to which UCEDD uses ADA-accessible space and other forms of accommodation for UCEDD-sponsored activities (P)
	· All UCEDD courses, community services, and other UCEDD-sponsored activities are provided within ADA-accessible space. 

	E17. UCEDDs develop, implement, review, evaluate, and update goals, objectives, priorities and strategies for having an impact on people with developmental disabilities, family members, service providers, and State programs, policies, and regulations (5-year Plan). 
	· Methods for seeking input (e.g., focus groups, surveys, website, public meetings) from the developmental disabilities community on the gaps in and barriers to supports and services, including those in traditionally unserved or underserved populations or communities (P)
	

	
	· Characteristics of public meetings and focus group venues (e.g., location near public transportation, timing, accessibility) to make them accessible to a wide audience or diverse group of participants (O)
	

	E17. UCEDDs develop, implement, review, evaluate, and update goals, objectives, priorities and strategies for having an impact on people with developmental disabilities, family members, service providers, and State programs, policies, and regulations (5-year Plan) (continued). 
	· Sources of input on gaps in and barriers to supports and services for traditionally unserved or underserved populations or communities (e.g., people with developmental disabilities, family members of people with developmental disabilities, people who advocate for people with developmental disabilities, DD Network programs, local community leaders, self-advocacy organizations) (O)
	

	
	· Extent to which UCEDD uses existing data and reports to identify the needs of the developmental disabilities  community (e.g.,  Census data, findings from UCEDD reports, findings from DD Council demonstration projects, information from the DD Council State Plan, surveys of professional organizations and/or service providers)  (P)
	

	
	· Extent to which goals and objectives in the UCEDD 5-year plan reflect input received from the developmental disabilities community (e.g., people with developmental disabilities, their families, people who advocate for people with developmental disabilities, DD Network programs, local community leaders, and  self-advocacy organizations), and existing data and reports (O) 
	

	
	· Extent to which goals and objectives in the UCEDD 5-year plan specifically address the needs of traditionally unserved and underserved populations and communities (e.g., ethnic or racial minorities in the State, people living in rural parts of the State, people with an income below the poverty line, people whose primary language is not English, people who are not easily served such as those who require assistive technology or other accommodations or have dual diagnoses) (O)
	

	E17. UCEDDs develop, implement, review, evaluate, and update goals, objectives, priorities and strategies for having an impact on people with developmental disabilities, family members, service providers, and State programs, policies, and regulations (5-year Plan) (continued). 
	· Extent to which the UCEDD uses information from the Comprehensive Review and Analysis in the DD Council State Plan to develop the UCEDD 5-year Plan  (P) 
	· At least XX% of UCEDDs in the network of UCEDDs can identify at least X examples of information it used from the DD Council Comprehensive Review and Analysis to develop the UCEDD 5-year Plan.

	
	· Extent to which UCEDD community services activities are consistent with the goals and objectives in the UCEDD 5-year plan (O)
	

	
	· Extent to which UCEDD research activities are consistent with the goals and objectives in the UCEDD 5-year plan (O)
	

	
	· Extent to which UCEDD dissemination activities are consistent with the goals and objectives in the UCEDD 5-year plan (O)
	

	
	· Presence of a plan for implementing each key (core) function (S) 
	

	
	· Contents of written plan of all key (core) functions (e.g., goals, measurable objectives, required resources, strategies to meet the objectives, a timeline, and a budget) (O)  
	

	
	· Frequency in which UCEDD management monitors and evaluates the progress and outcomes of UCEDD activities (P) 
	

	
	· Extent to which UCEDD updates activities and planning documents as a result of monitoring and evaluating UCEDD activities (P) 
	

	E18.  UCEDDs maintain and support involvement from Consumer Advisory Committees (CAC) across all key functions. 
	· Extent to which membership of the CAC is representative of (or has access to) traditionally unserved or underserved populations or communities (e.g., ethnic or racial minorities in the State, people living in rural parts of the State, people with an income below the poverty line, people whose primary language is not English, people who are not easily served such as those who require assistive technology or other accommodations or have dual diagnoses) (S) 
	

	
	· Presence of an orientation to new CAC members provided by the UCEDD (S)
	

	
	· Content of orientation to new CAC members provided by the UCEDD [e.g., principles and goals of the DD Act, UCEDD goals and objectives, key UCEDD activities (e.g., research projects, community services programs) and how they relate to the principles and goals of the DD Act] (S) 
	

	
	· Ways in which and extent to which CAC members know and understand their role within the context of the UCEDD mission.   
	

	
	· Ways in which and extent to which UCEDD provides supports for CAC members (e.g., reimburses CAC members for UCEDD travel, child care, respite, personal assistance services) so they will be able to participate in CAC activities (P)
	

	
	· Ways in which UCEDD provides support for CAC members with  disabilities, including those who are hearing or visually impaired, have a cognitive disability, or whose second language is English (e.g., provides materials in Braille, sends materials out in advance, provides a support person to help with preparation and understanding of materials before and during meetings) (P)
	

	E18.  UCEDDs maintain and support involvement from Consumer Advisory Committees (CAC) across all key functions (continued). 
	· Extent to which CAC members are satisfied with the supports provided by the UCEDD so they can give meaningful advice (O)
	· At least XX% of CAC members are satisfied or very satisfied with the supports provided by the UCEDD so they can give meaningful advice to the UCEDD. 

	
	· Extent to which CAC members are satisfied with what the UCEDD does to make their participation accessible (O)
	

	E19.   UCEDDs receive appropriate support from the university. 
	· Ways in which and extent to which the UCEDD Executive Director is in contact with the university administrator to which s/he reports (P)
	

	
	· Extent to which members of the university department/division to which the UCEDD reports know and understand the UCEDD mission (O)
	

	
	· Ways in which and extent to which the university commits financial and in-kind resources to the UCEDD (O)
	

	E20.   UCEDDs leverage funding to support and maintain UCEDD programs and activities.  
	· Ways in which UCEDD keeps apprised of grant and contract opportunities (P) 
	

	
	· Sources of external funding received by the UCEDD (O)   
	

	
	· Extent to which teaching program proposals are funded  (O)
	

	
	· Extent to which research proposals are funded (O)
	

	
	· Extent to which community services proposals are funded (O) 
	


Collaboration:
National Benchmarks, Indicators, and 
Examples of Performance Standards

This document was developed by Westat as part of the Developmental Disabilities Program Independent Evaluation (DDPIE) Project supported by the Administration on Developmental Disabilities (ADD) (contract number 233-02-0087). The contents of this document do not constitute ADD policy.  Distribution of this document is for official use only and is limited to ADD grantees.  
Description of Collaboration 

In addition to evaluation of the three Developmental Disabilities (DD) Network programs (Protection and Advocacy [P&A] System, State Developmental Disability Councils [DD Councils], and the National Network of University Centers for Excellence in Developmental Disabilities Education, Research, and Service [University Centers of Excellence or UCEDDs]), the Administration on Developmental Disabilities (ADD) Independent Evaluation will also evaluate collaboration among the three DD Network programs.   
The DD Act does not define collaboration or specify how it should be achieved. However, it requires that program accountability measures include measurement of the extent to which the DD Network collaborates. It also requires reports of the Secretary of Health and Human Services that provide examples of coordinated activities among Network programs. Section 104(a)(3)(D) and 105(1)(A)  respectively state: 

· Program Accountability/indicators of progress: At a minimum, the indicators of progress shall be used to describe and measure…(iii) the extent to which the members of the DD Network collaborate with each other to achieve the purpose of this title and the policy described in section 101(c).

· Reports of the Secretary:  In preparing the report, the Secretary shall provide meaningful examples of how the councils, protection and advocacy systems, centers, and entities funded under subtitles B, C, D, and E, respectively…--have undertaken coordinated activities with each other…

Since the DD Act does not provide a definition of collaboration, the following is considered the working definition of collaboration for this evaluation: 

Collaboration is a well-defined relationship entered into by two or more individuals, groups, and/or organizations to achieve common goals of the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (DD Act) [adapted from T. E. Backer (Editor). Evaluating Community Collaborations.  NY: Springer Publishing, 2003].

Although ADD has instructed Westat to examine collaboration among the three DD Network programs, we also recognize the importance and effectiveness of collaboration among groups that are outside the DD Network. Thus, the ADD independent evaluation will ascertain collaboration among the three DD Network programs as well as with other individuals, groups, and/or organizations. 

The working definition of collaboration implies that there are three basic components of collaboration. The first component consists of the underlying resources available so collaboration can take place (e.g., contribution of staff time, dollars, meeting room, etc.). The second component emphasizes the working relationship among the entities (the process of collaboration), and the third component relates to the outcomes of collaboration. Therefore, the evaluation of collaboration will address the structure, process, and results or outcomes of collaboration among the three DD Network programs and other individuals, groups, and organizations. 

The DD Act does not specify the expected outcomes of collaboration. For this evaluation, we consider the expected outcome of collaboration to be the achievement of common goals and objectives of the DD Network programs and others that are involved in collaboration. Goals and objectives are expected to relate to having an impact on people with developmental disabilities, family members of people with developmental disabilities, service providers, and State systems. Outcomes are expected to be related to systems changes, increased community capacity, and increased knowledge and skills among people with developmental disabilities and family members so they can advocate for themselves and others.  

Collaboration: 
National Benchmarks

1. DDN programs and other collaborators provide resources to support collaborative efforts. 
2. DDN programs collaborate to achieve common goals. 

3. Collaboration achieves common goals that relate to having an impact on people with developmental disabilities and their families, service providers, and/or State systems (outcome). 

1. 
DD Network (DDN) programs and other collaborators provide resources to support collaborative efforts.
· Nature of resources contributed by each DDN program on each collaborative effort (O)

· Nature of resources contributed by other members of collaborative efforts. 
2.  
DDN programs collaborate to achieve common goals. 
2.1.  
DDN programs and other collaborators plan for collaboration.

· Presence of a group or mechanism that plans for collaboration (S) 
· Presence and nature of a process for identifying common goals, objectives, and collaborative efforts (S)

DDN programs and other collaborators have a process for identifying common goals, objectives, and collaborative efforts.

· Frequency of meetings to plan for collaboration (S) 

· Allocation of resources for planning collaborative efforts (e.g., meeting space, staff to take notes, organizing and leadership activities) (S)

DDN programs and other collaborators  allocate resources for planning collaboration (e.g., budget funds, meeting space, staff to take notes, organizing and leadership activities).
2.2
DDN programs and other collaborators collaborate. 

· Nature of collaboration (e.g., issues, staff involvement, level of formality, collaborators, collaborator roles) (P)

· Ways in which DDN programs and other collaborators communicate about implementation (P)

· Frequency with which DDN programs and other collaborators communicate about implementation (P) 
· Number of collaborative efforts undertaken each year (S) 
· Ways in which and extent to which collaborative products (e.g., white papers, wording for legislation) are developed and disseminated (O) 
2.3
DDN programs and other collaborators have a process for monitoring and evaluating collaborative efforts and making changes if necessary. 

· Characteristics of process for monitoring collaborative efforts (e.g., who monitors, the nature monitoring, frequency of monitoring) (S)
· Frequency with which DDN programs and other collaborators communicate about progress and achievement of goals and objectives of collaborative efforts (P)  

· Ways in which DDN programs monitor the progress and achievements of collaborative efforts (P) 

3.    
Collaboration achieves common goals that have an impact on people with developmental disabilities and their families, service providers, and/or State systems (outcome). 
3.1 
DDN collaborative efforts result in changes to (or maintenance of) the State and local systems and relate to having an impact on people with developmental disabilities and their families. 

· Ways in which and extent to which DDN collaborators and other collaborators achieve (or prevent) system changes (OC)

· Ways in which and extent to which system changes facilitated by DDN collaboration specifically address traditionally unserved and underserved populations and communities
 (OC)

3.2  
DDN collaborative efforts result in an increase in community capacity to meet the needs of people with developmental disabilities and their families.  

· Ways in which and extent to which participants in DDN collaborative efforts improve their knowledge and skills to benefit people with developmental disabilities and their families (O)

· Ways in which and extent to which participants in DDN collaborative efforts promote improved access, choice, and inclusion for people with developmental disabilities (OC)










� Continuing education: non-degree education programs; includes non-degree career training and upgrading and courses that receive continuing education units (CEUs); consists of courses, workshops, seminars, and other educational vehicles. 





� Interdisciplinary means interaction among multiple disciplines on a common problem.”  





� The term “culturally competent” means services, supports, or to other assistance that is conducted or provided in a manner that is responsive to the beliefs, interpersonal styles, attitudes, language, and behaviors of individuals who are receiving the services, supports, or other assistance, and in a manner that has the greatest likelihood of ensuring their maximum participation in the program involved [Sec. 102(7) of the DD Act].





� Community at large:  members of the public; organizations, groups, or individuals that are not considered to be part of the developmental disabilities community (e.g., employers, medical associations). 





� Community services consist of training, technical assistance and direct services to people with developmental disabilities or their families, as well as training and technical assistance to professionals, paraprofessionals, and other members of the community who provide services and supports to people with developmental disabilities so they will have the capacity to include people with developmental disabilities in all aspects of the community. In some instances, UCEDDs may also choose to develop and conduct demonstration or model programs to provide supports or assistance to people with developmental disabilities or their families or to professionals. 


� Interdisciplinary training programs consist of interaction among multiple disciplines on a common problem. 





� There are four types of indicators:  S = Structural; P = Process; O = Output; OC = Outcome.  Structural indicators (e.g., staffing, equipment) are used to assess the capability of DD Councils to achieve goals of the DD Act through adequate and appropriate settings and infrastructures. Process indicators (e.g., conducting a comprehensive review and analysis) are used to assess the content and quality of DD Councils activities, procedures, methods, and practices aligned with the purpose and principles of the DD Act.  Output indicators (e.g., education and training materials) are used to assess immediate results of DD Councils’ policies, procedures, and services that can lead to achieving the purpose and principles of the DD Act. Outcome indicators (e.g., changes in public policies and practices) are used to asses the unique and collective contributions of DD Councils’ programs to achieving intermediate results for individuals with developmental disabilities and their families relating to the provision of, response to, and results of services.


� The term “unserved and underserved” includes populations such as people from racial and ethnic minority backgrounds, disadvantaged people with limited English proficiency, people from underserved geographic areas (rural or urban), and specific groups of people within the population of people with developmental disabilities, including people who require assistive technology in order to participate in and contribute to community life [Section 102(32)].





� Examples of performance standards are in italics. 


� The term “unserved and underserved” includes populations such as individuals from racial and ethnic minority backgrounds, disadvantaged individuals with limited English proficiency, individuals from underserved geographic areas (rural or urban), and specific groups of individuals within the population of people with developmental disabilities, including individuals who require assistive technology in order to participate in and contribute to community life [Section 102(32) of the DD Act].
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